District Health Assessment for Multiple District 325 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **

Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
325C 135 21 156 100% 9 1 8 2879 294 3173 348 91 257 8.81% 3,303 21 44% 9 2 55% 65% 9% 53% 35 17
325D 60 12 72 100% 6 6 0 1651 182 1833 247 230 17 0.94% 1,915 28 24% 13 127 89% 50% 4% 58% 16 8
325E 96 26 122 100% 21 2 19 1799 521 2320 644 135 509 28.11% 2,017 19 40% 4 35 43% 55% 14% 64% 22 12
325F 105 9 114 100% 6 2 4 2368 239 2607 315 274 41 1.60% 2,577 23 32% 6 46 76% 67% 4% 46% 30 15
325G 121 28 149 100% 19 1 18 2797 494 3291 680 175 505 18.13% 3,051 23 32% 1 10 32% 52% 13% 56% 36 18
325H 88 28 116 100% 5 4 1 2198 547 2745 274 138 136 5.21% 2,290 25 28% 9 59 34% 67% 13% 59% 33 15
3251 208 21 229 100% 38 2 36 4652 296 4948 993 336 657 15.31% 3,675 22 34% 2 39 7% 49% 1% 34% 56 26
325J 122 8 130 100% 26 0 26 2929 132 3061 782 107 675 28.29% 2,430 24 19% 0 0 70% 48% 3% 24% 54 28 GMT,GST
325K 144 16 160 100% 10 2 8 3537 233 3770 536 178 358 10.49% 3,514 25 28% 2 30 48% 56% 9% 37% 46 22
325L 102 8 110 100% 7 0 7 2389 120 2509 295 147 148 6.27% 2,466 23 33% 0 0 62% 51% 6% 44% 36 18
325 M 128 19 147 100% 12 2 10 3305 319 3624 413 112 301 9.06% 3,113 26 31% 8 31 79% 55% 7% 44% 0 0 GMT
325N 110 15 125 100% 8 4 4 2286 216 2502 261 116 145 6.15% 2,236 21 41% 5 51 38% 1% 16% 41% 35 17
325P 146 8 154 100% 10 4 6 3460 103 3563 438 89 349 10.86% 3,492 24 33% 3 25 80% 68% 8% 20% 38 17
325R 167 4 171 100% 12 1 1" 3951 61 4012 571 116 455 12.79% 3,567 24 20% 2 13 74% 51% 3% 20% 42 19
3258 114 14 128 100% 7 1 6 1810 126 1936 410 208 202 11.65% 1,787 16 66% 6 9 35% 65% 2% 47% 36 17 GMT,GST
1846 237 2083 100% 196 32 164 42011 3883 45894 7207 2452 4755 11.56% 41,433 25 34% 7 477 60% 58% 7% a41% 515 249
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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